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NRS Executive Management Board 
19 February 2019 
Room 1/G/9 
Ladywell House, Edinburgh 


Present: 

Paul Lowe Chief Executive (Chair) 

Laura Mitchell Director of Information & Records Services and Deputy Keeper 
Amy Wilson Director of Statistical & Registration Services 

Linda Sinclair Director of Strategy & Business Services & Accountable Officer 
Laura Lucas Chief IT Technology Officer 

Anne Slater Director of Operations & Customer Services 


Shirley Cameron NRS Governance Administration (secretariat) 


Apologies: 

Sam Bedford Director of IT Services 
Steven Hanlon Chief Financial Officer 
1. Welcome and Introductions 


1.1 Paul Lowe (PL) welcomed Laura Lucas to the meeting, representing IT 
Services. 


1.2 Apologies were received from Sam Bedford and Steven Hanlon. 
2. Minutes and Actions 

2.1 The Minutes of 22 January 2019 were accepted as accurate. 
2.2 Update for the following actions were noted: 


EMB 151: People survey results to be discussed at a repurposed SMT meeting. Action 
closed. 

EMB 148: Directors reminded to engage with Finance around commitments and plans for 
2019-202 budget. Action ongoing. 

EMB 152: On meeting agenda. Action closed. 

EMB 149: Action closed. 

EMB 153: Action closed. 

EMB 130: Digital Preservation Programme. Discussion and review were ongoing. For future 
meeting. Action on-going. 

EMB 150: closed. 


The EMB action tracker would be updated accordingly. 
3. Overview from the Chair 
3.1 Paul Lowe (PL) reflected on the month since the last meeting. Priorities and 


focus had been on the 2021 Census Programme, as well as on Finance and Estates 
and these would continue. 
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3.2 Further focus had been on developing a stronger understanding of the statutory 
roles of Registrar General and Keeper of the Records of Scotland. 


3.3 Future priorities would be a review of the strategy for the organisation, business 
planning as well as Health & Safety in NRS. Paul would also be looking to meet more 
NRS stakeholders and staff. 


3.4 PL reflected that NRS was a fascinating organisation undertaking important 
work for the people of Scotland. It was clear that there were many opportunities to do 
even more good and innovative work building on the current foundations. His other 
priorities, looking forward, included reviewing corporate capacity to achieve plans and 
looking at ways of bringing the organisation together to work more cohesively across 
business areas. 


4. Finance: 2018-2019 Budget Position 


4.1 Linda Sinclair (LS) presented the budget position as at the end of month 10 
(January 2019) 2018/19. The overview position for NRS had changed from the 
previous month’s report due to a pressure emerging in Census. Measures were being 
taken to manage the pressure across NRS, as well as between capital and revenue. 


4.2 All budget forecasting submissions by business areas to NRS Finance should 
be approved by their Director. 


4.3 Additional and experienced finance and commercial resources had been 
recruited to the Census team. As part of their work they would be reviewing systems, 
processes and controls. 


4.4 The draft Audit plan would be taken to the next ARC meeting. This was likely to 
include audit and assurance activity in relation to the Census. 


4.5 It was agreed that future EMB meetings would receive a paper on Census 
finance to accompany the NRS report. Steven Hanlon would work with Census finance 
colleagues to achieve this. 


Action: EMB 154: Reporting of Census Programme costs to EMB - Steven Hanlon 
and Census finance to agree format and content. Owner. Steven Hanlon and Amy 
Wilson 


5. 2019-2020 Budget Position 

5.1 Linda Sinclair (LS) explained that a paper detailing the expected 2019-2020 
position would be presented at the next meeting. Directors were reminded to consider 
their budget requirements closely for 2019-2020. 


5.2 PL would be considering the levels of delegated budget management and 
authority in the context of 2019-20 budget planning. 
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6. Census Update 


6.1 Amy Wilson (AW) facilitated a workshop to consider the accountability and 
governance arrangements between EMB and Census programme. This was the 
second ina short series of workshops to address recommendations made in the recent 
Gateway Health-check Report. 


6.2 Papers had been provided to EMB members in advance of the meeting. Papers 
were titled: 

e NRS Governance and Accountability - Census Programme 

e Census Governance Framework. 

e Executive Management Board - TOR. 


6.3 There was a facilitated discussion looking at the roles and responsibilities of 
EMB in relation to the programme and a discussion about individual roles and 
accountabilities of EMB members. 


6.4 A further workshop would build on the outcomes from the meeting and these 
would be considered in a future report to EMB. It was agreed that EMB should be 
reconfigured with half a day being dedicated to the Census, this would take effect from 
the March EMB meeting. 


Decision: EMB D80: EMB meeting to be reconfigured with a half day of time to be 
dedicated to Census matters. 


7. IT Services 


7.1 Laura Lucas presented a Technology Strategy briefing with the purpose of 
informing EMB of : 


e The current processes being adopted in IT Services to create a five year 
technology strategy. 

Provide an update on the current state of technology assessment exercise. 
Outline the technology Vision 

Identify key areas where IT Services need direction from EMB to progress 
Identify opportunities where IT Services information can support the 
development of the five year business strategy. 


7.2 In discussion EMB considered the following: 


e Progress with the current state assessment was very helpful but required 
further work, with the input of the wider NRS business to deepen and develop 
this further. It was noted that choices around prioritisation and proximity of work 
would be informed by business inputs. 

e Role of Customer and Operations Board in relation to service delivery. 
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e Vision of moving towards a service based architecture, to build a single back 
end with multiple services reusing architecture to supply NRS services. A test 
case approach would need to align with process improvement. 


7.3 PL welcomed the IT review of current architecture, including the IT view of 
current robustness and stability of the IT estate. Future engagement would be 
welcomed by the business to shape the future vision and agreed that the absence of 
a Clearer business strategy was an inhibitor to progress. Plans to address this with a 
review of the current strategic direction would start over coming months with input from 
IT into this process. 


8. Customer and Operations Board (COB) Update/Escalation 


8.1 Anne Slater (AS) advised that that COB had met on 31 January 2019. No issues 
were identified for escalation. 


8.2 AS provided a summary of the discussion at COB which had included: 


e Discussion around key performance indicators with a proposal to be tabled at 
the next COB on 28 Feb. 
e Planned customer survey work. 


8.3 An Operational Plan for 2019-2020, following COB input and including KPIs 
would be tabled at a future EMB for consideration. 


9. Risk Management 

9.1 Linda Sinclair (LS) updated the Board on progress, explaining that resources 
had joined the Strategy and Planning team with specific responsibility for risk 
management. 

9.2 EMB considered the delegation of risk to COB, as laid out in the paper and 
agreed this subject to further conversation between LS and AS around risk 10 where 
COB had questioned the delegation. 

10. Governance: Audit and Risk Committee (ARC) 

10.1 Linda Sinclair (LS) explained that the next meeting of ARC was planned for 28 
February 2019 and that the standard governance paper would be tabled. Each 
business area had been asked to feed into the paper. 

11. Draft Forward Look 


11.1 Directors were encouraged to feed in requirements. 


12. Date of Next Meeting 
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12.1 The next meeting was planned for 19 March 2019. EMB members agreed to 
extend future meetings to cover a full day. 


12.2 The aim was to ensure that EMB members have sufficient meeting capacity to 
discuss topics, make decisions and to manage the organisation effectively. 


12.3 Calendars would be updated to reflect this change. 


Action: EMB 155: Calendars to be updated to reflect revised EMB meeting 
length. Owner: Secretariat. 


